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Mayor’s Report

CC Meeting June 10, 2025

Reminder of the Proposed Budget hearing on Thursday, June 12 at 10AM. Copies of
the proposed budget are available on the website. There is also a copy with
references to prior years actual spend. Firsttime in 2 years the budget had been
publish and hearing held on time and in accordance with state requirements.

Water well applications for Pine Bliss and Red Ranch. | spoke at Commissioner’s
Court this morning in opposition to the wells. It was a packed house. Everyone in
attendance was against this project. Please either fill out a form or email the
Manager@ntvgcd.org to register your opposition. The Hearing will take place in
Jacksonville on June 19" at 1: PM. All correspondence needs to be received by
11AM the day of the hearing. This is going to be a long, drawn-out fight. The
companies have very deep pockets.

Committees — We will establish a compensation committee that will review the job
descriptions, wages and benefits. They will make formal recommendations to
ensure we are following all laws and regulations.

Policies and Procedures —review all policy and procedures and make formal
recommendations.

Drainage Issues. Over the past several weeks we have had over 15” or rain. Another
2” today. Lake level is over 1’ above the dam. Drainage has been ignored for the
last 20+ years. We uncovered a series of studies that were performed in 2010
addressing drainage, zoning, water etc. No action was ever taken on those. We
have already made some efforts to alleviate some issues. We have tested some
equipment to help clear the culverts, and it looks promising. We have seen ditches
fill-in over time with debris. This causes the water to lie on the roads and damages
them even more. Property owners have made changes to their property that have
redirected water flow away from its natural route and disturbs the areas around it
that were not intended to handle runoff. We are looking at the studies that were
done in 2010 to get a feel for what the drainage was at the time and the
recommendations for improvements. This will be ongoing for the next several years.



5. Water system study is ongoing. We have documented the existing system and are
now performing flow modeling to determine what needs to be done short-term 1-3
years, mid-term 3-5 years and a long-term plan. This information will provide us the
basis for going after the appropriate grants. Legislature has allocated a lot of money
for upgrading rural water systems and that hopefully will work in our favor.

6. Missed opportunities and grant qualifications. The city has missed opportunities for
assistance over the last several years. There have been disaster declarations by the
governor that included Henderson County but we did not respond and were not in
the correct categories for being able to take advantage. We are working to correct
that.

We also are working to correct the US Census information. The maps they are using
are incorrect and therefore skew our numbers for median income. Thathas a
profound effect on qualifying for grants. We are working with them to get them using
the correct information.

7. Ordinances -1 heard some feedback that we are creating new ordinances and fines
and that we re are trying to create an HOA environment. We have not created any
new ordinances. We have updated and clarified a few that were outdated. We will
systematically be going through all of them to see if they should still be used. One
example is that if you serve alcohol, you can’t dance.

Enforcement of ordinances is very difficult. Fines are difficult to collect. Liens are
time-consuming and very expensive. We are looking more closely aligning with
county regulations so that we can use their resources. We want to “clean-up”
abandoned properties and just restore a sense of pride to our neighborhoods.

Finally, we are always looking for ways to improve the City of Berryville. Bobbie
Evans coined our new motto, “Working Together to Make Berryville Better”

We want to have much more community involvement, and we are working on having
some meetings where we can just share ideas. We are somewhat restricted by the
Open Meetings Act on how many council members can attend. We are seeking
advice or how to do that and not be in violation.

Overall, you can reach out to me anytime. Email is best. My email and phone
number are on the website.

Mayor@berryvilletx.org



